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We respectfully acknowledge the past and present traditional owners and custodians of this land, the 
Yawuru people. 

We always remember that under the concrete and asphalt this land is, was, and always will be traditional 
Aboriginal land. It is a privilege to be on Yawuru country.

We pay our respects to the elders past, present and future for they hold the memories, the traditions, the 
culture and hopes of Aboriginal Australia.

We acknowledge the contributions of Aboriginal and non-Aboriginal Australians in the education of all 
who share this land – Australia.

OUR VISION AND VALUES
Cable Beach Primary School has an established Vision which, along with our Values and Objectives, will 
guide our school over the next three years and beyond.

MOTTO
Respect 

VISION
The staff at Cable Beach Primary School, in partnership with parents and community, will create a school 
culture with students striving to attain essential academic, artistic and sporting skills while developing a 
caring and respectful attitude that fosters good citizenship.

VALUES
Be Resilient and Strong
Be Safe
Be Respectful
Be Your Best

ACKNOWLEDGEMENT OF COUNTRY
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Cable Beach Primary School (CBPS) was the second public primary school to be established in the remote, 
Kimberley town of Broome. It was officially opened in 1990 and joined Broome Primary School and Broome 
Senior High School to provide public school education in the town. Over the last 26 years the school has 
grown and the culture and context has changed considerably. CBPS has developed into a large, Level 5 
primary school with a rich and diverse culture.

The existing partnership with Broome, Roebuck and Broome North Primary schools along with Broome 
Senior High School has resulted in the development of the five schools becoming an Independent Cluster 
of Public schools; with the aspirational brand of “Five Schools: One Community”. The process of becoming 
a cluster involved consulting widely with staff and community to gain their support of the concept. We then 
worked together to prepare a joint application. During 2012 this was approved and the processes to initiate 
the IPS commenced. 

Cable Beach Primary School has a culturally diverse student and staff population, priding itself on the 
ability to work collaboratively and to follow the principles of inclusivity. The school provides a range of 
programs that cater for diversity including a Music Specialist who offers band, choir and instrumental 
music programs. The school also has English and Maths coaches who provide support to staff. 

There is a specialist program in Visual Arts and another in Health and Physical Education for students in 
Years 1-6. The Early Childhood Education team has a focus on a Speech and Language program for the 
early years, a 0-3 Aboriginal readiness program, Mirandu Nyirrwa, which incorporates ‘Kindilink’ and the 
National Quality Standards implementation. The school has been identified as a Teacher Development 
School for the Early Years and in English, providing professional learning to teachers across the state. 

CBPS also has a school-based Attendance Officer and six AIEOs who work throughout the school. The 
school is renowned for its work valuing and teaching the Yawuru traditional language and culture, which 
has been a focus of the school for many years. 
CBPS is involved in the implementation of the Positive Behaviour Support (PBS) to enhance school culture. 
The aim is to teach and guide positive behaviours within a fun, safe and nurturing school environment that 
is inclusive of all cultures. 

The school has the support of parents and the community with an effective Parents and Citizens’ Association 
and School Board. The school’s success is linked intricately to the partnership between the parents and 
community.

WELCOME TO CABLE BEACH PRIMARY SCHOOL
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2012 saw the setting up of the first School Board and the development of the first Business Plan and other 
governance aspects; in keeping with all of the requirements for IPS schools. The Business Plan and the 
Development and Performance Agreement (DPA) set the direction and accountability for the three years 
from 2012 – 2015. 

Another significant change over the years since 2009 has been in the demographic of our students. The 
percentage of indigenous students has rapidly risen from 45% to 69% and, interestingly, the number of 
boys has increased. The Index of Community Socio-Educational Advantage (ICSEA) has fluctuated from 
as high as 871 to as low as 803 (809 in 2015) during these six years. ICSEA provides an indication of the 
socio-educational backgrounds of the students. 

This change in ICSEA over such a short period of time has impacted on school performance in the respect 
that there has been an increase in the number of students ‘at risk’. The term ‘students at risk’ identifies 
students who are identified as possibly not meeting their academic potential without targeted, individual 
support. These children may be at risk for many reasons. Over this time, the leadership team has worked 
with staff teams to constantly monitor the performance data and to implement plans to ensure that the 
learning and support programs reflect the constantly widening range of needs of different students. 
Curriculum, Pastoral Care, Culture and Behaviour Education and Management has been a constant priority 
and focus. 

CBPS staff have set up programs, processes and partnerships to support all students and especially the 
students who are at risk. The school has had to change rapidly to meet these needs whilst maintaining high 
expectations for all learning.



SCHOOL PERFORMANCE REVIEW

The review of the 2012-15 Business Plan and DPA was completed in 2015 and the following commendations 
and Areas for Improvement were identified by the independent review team:

COMMENDATIONS
 
The following areas are commended: 

•	 Development	and	use	of	a	high-quality	self-assessment	and	review	methodology	that	demonstrates	a	
 commitment to rigour and continual improvement 

•	 Commitment	and	implementation	of	strategies	to	ensure	a	safe	positive	school	culture	and	learning	
 environment 

•	 The	dedicated	work	of	the	intervention	learning	centres	and	pastoral	care	teams	making	a	difference	
 for all students by supporting staff to differentiate the curriculum and assist the learning of each of their 
 students 

•	 The	embedding	of	the	local	Indigenous	language	across	the	school	as	a	language	program	and	as	a	
 strategy for building community relationships 

•	 Establishment	of	the	early	intervention	program	to	support	early	learning	and	build	connections	with			
 the school. 

AREAS FOR IMPROVEMENT
 
The following areas for improvement are identified: 
•	 Student	achievement,	where	it	sits	below	like-schools’	attainment	levels	
•	 The	quality	and	fine-grain	detail	of	the	attendance	and	behaviour	management	and	suspension	data	
•	 Communication	with	the	school	community	relating	to	the	function	and	activity	of	the	Board.	

These commendations and areas for improvement, along with other targeted strategies, will guide this 
Business Plan and the annual Operational Plans over the next three year cycle. The annual Operational 
Plans will be reviewed every year against the targets in each plan. The school will develop and implement 
Operational Plans for English, Maths, Behaviour, Students At Educational Risk, Attendance, History and 
Social Sciences, Science, Technologies, Health and Physical Education, The Arts – Music, The Arts – Visual 
Arts.
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STRATEGIC DIRECTIONS

The strategic directions described in the School’s Business plan align priorities that 
are set out in the Department of Education’s Strategic Plan for WA Public Schools 

2016-2019 “High Performance – High Care”.

Operational Plans for all Learning Areas and Specialist programs to be reviewed annually

SUCCESS 
FOR ALL 

STUDENTS

HIGH 
QUALITY 

TEACHING

STRONG 
GOVERNANCE

 AND
SUPPORT

EFFECTIVE
LEADERSHIP



STRATEGIC DIRECTION 1

SUCCESS FOR ALL STUDENTS
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AIMS
We will develop students to become:

Resilient; Safe; Respectful; Be their Best

STRATEGIES
Together we will:

•	 Maintain	positive	and	respectful	relationships	with	families	and	community	through	the	provision	of	a	
 whole-student approach that recognises joint responsibilities to achieve desired outcomes. 
•	 Commit	and	implement	strategies	to	ensure	a	safe	positive	school	culture	and	learning	
 environment. 
•	 Provide	quality	literacy	and	numeracy	teaching	by	whole-school	timetabling	delivered	in	an	effective	
 and consistently agreed way.
•	 Continue	the	Individual	Learning	Centre	and	pastoral	care	teams	which	are	making	a	difference	for	all	
 students by supporting staff to differentiate the curriculum and assist the learning of each of their 
 students. 
•	 Actively	engage	students	in	a	safe,	stimulating	and	supportive	learning	environment.
•	 Implement	a	whole-school	approach	to	the	teaching	and	development	of	social	and	emotional	
 competencies.
•	 Continue	the	maintenance	and	development	of	the	Positive	Behaviour	in	Schools	framework.
•	 Provide	a	high	care	culture	through	individual	case	management	for	students	(and	staff)	in	need.
•	 Continue	the	provision	of	a	targeted	approach	to	Early	Years	Teaching	including	early	intervention.
•	 Provide	alternative	settings,	differentiated	curriculum	and	specialist	instruction	of	identified	students.	
•	 Embed	the	local	Indigenous	language	across	the	school	as	a	language	program	and	as	a	strategy	for	
 building community relationships. 
•	 Support	and	continue	the	early	intervention	program	to	support	early	learning	and	build	connections	
 with the school. 

MILESTONES (M) AND TARGETS (T)
Success will be evident through:

•	 M - Implementation the Benchmark of Quality (BOQ) (Positive Behaviour Support) tool to identify areas 
 of success and areas for improvement. 

•	 M - Analysis behavioural data each semester.

•	 M – Implementation of “You Can Do It!” social and emotional wellbeing program.

•	 T - Targeting 6/10 Critical Elements “In Place” as indicated by the BOQ.

•	 T - Increasing the percentage of students achieving system and school targets over 2016 - 2019.

•	 T - School NAPLAN results, including progress and achievement, the same or better than ‘like’ schools.

•	 T - An average attendance rate that is better than ‘like schools’ over the three year period.

•	 T - An attendance rate shift moving percentages of moderate and indicated risk categories towards 
 regular attendance.

•	 T - Increase the number of positive and negative behaviour entries using Integris.

At Cable Beach Primary School we will foster a positive learning environment 
that supports our students to achieve their full potential and enable them to 

positively contribute to their community.



STRATEGIC DIRECTION 2

HIGH QUALITY TEACHING



AIMS
Our teaching will be:

Explicit; Purposeful; Differentiated; Targeted; Reflective

STRATEGIES
Together we will:

•	 Develop	and	use	a	high-quality	self-assessment	and	review	methodology	that	demonstrates	a	
 commitment to rigour and continual improvement.

•	 Employ	consistent	and	effective	teaching	approaches	across	the	school.

•	 Ensure	that	these	teaching	approaches	align	with	the	implementation	of	the	Western	Australian	
 Curriculum.

•	 Provide	targeted	professional	learning,	mentoring	and	specialist	coaching	to	develop	quality	teaching	
 methods that are considered most effective for the needs of our students.

•	 Use	data	platforms	to	inform	whole	school,	class	and	individual	planning.

•	 Access	professional	learning	and	support	from	specialised	departments	and	organisations	for	students	
 with educational needs.

•	 Reflect	on	the	effect	of	our	teaching	using	AITSL	standards.	

•	 Strengthen	and	support	the	professional	Learning	Community	for	all	staff	in	the	Broome	IPS	cluster.

MILESTONES (M) AND TARGETS (T)
Success will be evident through:

•	 M - Records of school data collection informing planning and results in explicit teaching.

•	 M - Record professional learning accessed by CBPS staff. 

•	 T - All teaching staff demonstrating compliance with the Phase 1 and 2 implementation of the Western 
 Australian Curriculum guidelines and timeline. 
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At Cable Beach Primary School, we select high quality teachers from pools 
of applicants who demonstrate the skills and abilities to support and build the 

capacity of all staff. The expectation is that these teachers will employ the most 
effective strategies to enable optimum student achievement. We have a relentless 

focus on using the best possible teaching practices to achieve the best possible 
outcomes for our students.



STRATEGIC DIRECTION 3

EFFECTIVE LEADERSHIP
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At Cable Beach Primary School we have a dynamic, approachable leadership team 
who empower students, staff and community.

AIMS
Our leadership will be:

Strategic; Innovative; Dynamic; Approachable; Empowering; Distributed

STRATEGIES
Together we will:

•	 Promote	a	shared	vision	of	system	and	school	reforms	to	staff,	through	the	provision	of	effective	
 professional learning and targeted employee performance agreements.

•	 Ensure	that	leadership	is	distributed	throughout	the	school	and	is	represented	through	the	Principal,	
 Deputies, curriculum coaches, Level 3 teachers, Senior teachers, specialist staff, program and learning 
 area leaders and the like. 

•	 Maintain	a	focus	on	student	and	staff	wellbeing.

•	 Implement	the	Aboriginal	Cultural	Standards	Framework	to	engage	community	and	for	staff	to	use	the	
 framework for reflection to drive action.

•	 Maintain	and	improve	a	comprehensive	leadership	strategy	that	creates	leadership	opportunities	from	
 aspiring through to long standing leaders.

MILESTONES (M) AND TARGETS (T)
Success will be evident through:

•	 M - The recording and actioning of reflections using The Aboriginal Cultural Studies Framework. 

•	 M - Construction and observation of a Curriculum Implementation Plan aligned to the implementation 
 of the Western Australian Curriculum over the 2106 – 2019 periods. 

•	 M - The realignment of school priorities and embedding of necessary system reform into current 
 employee performance agreements. 

•	 M - The identification and administration of a survey and other appropriate measurement tools to inform 
 planning that seeks to maintain or improve results that measure student and staff wellbeing. 

•	 T - All staff engaging in, reflecting on, and responding to the Aboriginal Cultural Standards Framework.



STRATEGIC DIRECTION 4

STRONG GOVERNANCE AND 
SUPPORT
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At Cable Beach Primary School we strive to build strong partnerships to support 
the needs and aspirations of our school community.

AIMS
Together we will:

Build capacity; Build understanding; Respond distinctively; Be Transparent; Be Accountable

STRATEGIES
Together we will:

•	 Build	understanding	in	the	community	of	the	function	and	actions	of	the	School	Board.

•	 Build	the	profile	and	capacity	of	School	Board	members	as	leaders	in	the	school	community.	

•	 Ensure	that	the	School	Board	will	support	and	oversee	the	Delivery	and	Performance	Agreement	(DPA)	
 and the Funding Agreement.

•	 Ensure	that	all	staff	will	undergo	cyclic	Employee	Performance	Reviews	and	all	programs	will	be	
 reviewed annually. 

•	 Employ	support	staff	to	value-add	to	all	programs.

•	 Develop	a	three	year	Information	and	Technology	Plan	to	co-ordinate	and	improve	provision	and	
 infrastructure.

•	 Strengthen	existing	and	explore	new	relationships	with	agencies	and	schools	that	support	
 students, staff and community.

•	 Consolidate	and	co-ordinate	effective	services	to	support	students	with	educational	needs.

•	 Share	expertise	and	projects	with	the	rest	of	the	Broome	IPS	Cluster	of	schools.

•	 Work	in	professional	collaboration	with	other	school	leaders	and	staff	in	the	Broome	IPS	cluster	of	
 schools.

MILESTONES (M) AND TARGETS (T)
Success will be evident through:

•	 M - School Board meeting minutes which will demonstrate an understanding of budget monitoring, the 
 DPA and School Business Plan development and monitoring.

•	 M - School infrastructure and IT continue to improve and accommodate online NAPLAN and SOE4 
 system initiatives.

•	 M - Maintenance of accurate case notes reflecting frequency and nature of interagency involvement 
 within the school site.

•	 T - IT being used as a tool to learning in all classes throughout the school.

•	 T - School Board Member training/induction to include a focus on budgetary, DPA and business planning 
 processes. 



CABLE BEACH PRIMARY SCHOOL
Dakas St, Broome, WA 6725
Phone: 08 91935644
Email: CableBeach.ps@det.wa.edu.au
Web: www.cablebeachps.wa.edu.au


